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Technology Has Changed Technology Has Changed gy ggy g
Significantly at Judson Significantly at Judson 

ISD Since 2006ISD Since 2006



Not All JISD Classrooms Were Not All JISD Classrooms Were 
N k d h IN k d h INetworked or on the InternetNetworked or on the Internet



There Was No Regular Monitoring There Was No Regular Monitoring 
of Information Technology Systemsof Information Technology Systems

Image From http://cdn.purseblog.com/images/no-internet.jpg



There were few There were few 
IT Procedures in PlaceIT Procedures in Place



Employee & Student After Hours Employee & Student After Hours 
Access to Judson ISD Technology Access to Judson ISD Technology 

Resources Was Limited or NonResources Was Limited or Non--Resources Was Limited or NonResources Was Limited or Non--
ExistentExistent



Judson ISD Barely Leveraged Judson ISD Barely Leveraged 
R F diR F dieRate FundingeRate Funding



Fast Forward to 2011Fast Forward to 2011



All Classrooms Are NetworkedAll Classrooms Are NetworkedAll Classrooms Are Networked All Classrooms Are Networked 



Systems are Monitored at all Systems are Monitored at all 
HHHoursHours



Technology Services has Robust Technology Services has Robust 
Admin. Procedures and Admin. Procedures and 

Extensive System/ProcessExtensive System/ProcessExtensive System/Process Extensive System/Process 
DocumentationDocumentation



Access to Many Technology Access to Many Technology 
Resources are 24/7Resources are 24/7



eRate Funding Has Been eRate Funding Has Been 
Maximized for Network GrowthMaximized for Network GrowthMaximized for Network Growth Maximized for Network Growth 

and Modernizationand Modernization



Primary Account Primary Account 
Creation/Management Has BecomeCreation/Management Has BecomeCreation/Management Has Become Creation/Management Has Become 

Mostly AutomatedMostly Automated



Multiple Custom Applications Have Multiple Custom Applications Have 
Been Developed for Staff UseBeen Developed for Staff UseBeen Developed for Staff UseBeen Developed for Staff Use



Staff Now Can Use eForms and Staff Now Can Use eForms and 
Search for Information on theSearch for Information on theSearch for Information on the Search for Information on the 

Judson ISD IntranetJudson ISD Intranet



Judson ISD has been Featured in Judson ISD has been Featured in 
N ti l M di S l Ti I l diN ti l M di S l Ti I l diNational Media Several Times, Including National Media Several Times, Including 

the Cover Story of Tech & Learningthe Cover Story of Tech & Learning



How Technology Serves How Technology Serves gygy
Judson ISDJudson ISD

Enhances LearningEnhances Learning
Runs core Runs core 
Business Business 

ProcessesProcesses
Provides SecurityProvides Security

Prepares Students Prepares Students 
for Tomorrow’s for Tomorrow’s 

WorkforceWorkforce

Appeals to Digital Appeals to Digital 
NativesNativesMotivates StudentsMotivates Students

WorkforceWorkforce

Addresses Needs Addresses Needs 
f Di Lf Di L

Increases Increases 
C i tiC i ti

Streamlines Streamlines 
O tiO ti of Diverse Learnersof Diverse LearnersCommunicationCommunicationOperationsOperations



2011 2011 –– 2012 Focus2012 Focus
Enhancing classroom technolog and st dent• Enhancing classroom technology and student 
access

LCD Projectors mounted at all campuses– LCD Projectors mounted at all campuses
– Wireless access will be expanded to a majority of 

Judson ISD sitesJudson ISD sites
– eLearning 360

• JISD guest wireless network for students, staff, & communityg , , y
• Bring Your Own Device (BYOD) Initiative for students & staff
• MyJISD Portal for Students

St d t t P tC t Li @Ed & S h l– Student access to ParentCenter, Live@Edu & Schoology

• Streamlining Telecommunications
VoIP (Voice o er Internet) ill be complete in 2012– VoIP (Voice over Internet) will be complete in 2012 
saving over $100,000 annually



Technology Funding in TransitionTechnology Funding in Transition
• The number of JISD schools have increased 27% sinceThe number of JISD schools have increased 27% since 

2006 and the number of students has increased 17%
• Since 2006, Technology Services’ local budget (non-, gy g (

staff) has decreased 12%
• Bond funds have been expended
• Technology Allotment funds were eliminated by the state
• 2006 Technology Services had 28 staff members before 

th IT t ff dditi I 2011 h 30the IT staff addition.   In 2011 we have 30.
• The numbers of systems, software packages, and digital 

devices supported has grown several times overdevices supported has grown several times over
• Our aggressive eRate funding strategy has paid off…and 

we expect to make a large eRate application for 2012-we expect to make a large eRate application for 2012
2013



Judson ISD eRate Funding 2002 (9) toJudson ISD eRate Funding 2002 (9) to 2010 (1)2010 (1)
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Key Challenges Moving ForwardKey Challenges Moving Forward
K i h l d i h b d f d• Keeping technology up to date without bond funds 
and state technology allotment. Increasingly, eRate 
and local budget funds will need to be used toand local budget funds will need to be used to 
replace obsolete equipment

• Supporting the increasing number and types of• Supporting the increasing number and types of 
systems and applications

• Trying to plan for the future as the consumerizationTrying to plan for the future as the consumerization
of information technology accelerates

• Processing the rising volume of data, which is risingProcessing the rising volume of data, which is rising 
due to state reporting requirements and District 
needs



Thank YouThank YouThank YouThank You

Questions & CommentsQuestions & Comments


