
 

 

 

 

Board Briefs for December 15, 2022 

MEETING CALLED TO ORDER 

Meeting called at 6:02 pm  

Roll Call- all present, Macias joined during Recognitions  

Invocation and Pledges- invocation led by Dr. Fields 

Pledge Leader- Rachel Muntean, Converse Elementary 

Judson HS JROTC Color Guard, MSgt Robert Pop 

• Cadet Senior Airman Chris Sanchez carrying the US Flag 

• Guard for the U.S. Flag is Cadet 1st Lt Aden Hickey 

• The Texas flag is being carried by Cadet Major Jadon Allen 

• Guard for the Texas Flag is Cadet Colonel Selma Aguilar 

 

RECOGNITIONS 

Leadership Excellence- CREST Award Winners  

• Aimee Hadas, Counselor at Olympia Elementary 

• Maria Harris, Counselor at Masters Elementary 

 

San Antonio Rodeo Western Art Contest Winners 

• Jacob De la Cruz, Graphite Drawing “8 Seconds” 

• Faustin Puno, Digital Art “Glory within a Rope’s Reach” 

 

CITIZENS TO BE HEARD 

• Heather Smith- Elolf Lockdown 

• Yvette Davila- Judson MS Teachers 

CONSIDERATION OF CONSENT ITEMS 

Items A, B, E from on agenda passed unanimously 
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C. Consider and take action regarding approving expenditures equal to or greater than 

$50,000- Macias- acknowledge the acquisition of buses as listed on the Bond package; 

estimated timeline is at least 180 days; motion passed unanimously 

D. Consider and take action regarding approving local policy CO(LOCAL) FOOD AND 

NUTRITION MANAGEMENT and COA(LOCAL) FOOD AND NUTRITION 

MANAGEMENT PROCUREMENT- Paschall- food donation of unused food regulations 

will be authorized by superintendent; there share tables with non-perishable unused food 

items on campuses; motion passed unanimously 

DISCUSSION/CONSIDERATION OF ACTION ITEMS 

Discussion and possible action regarding approving the District Improvement Plan- DIP 

overview of progress presented by Cecilia Davis, Chief Innovation Officer; discussion on 

strategies for particular student groups and addressing the many different ways each 

student learns; motion passed unanimously 

Discussion and possible action regarding approval of design services for New 

Elementary School #21 (Bond 2023)- Proposition B item- new elementary school; 

discussion about whether the design would include sustainability to the facility, such as 

zero-scaping or solar power; the item is to gain approval for an architect to begin the 

design work to begin; once an architect is selected then further discussions on the 

facility design will be had; discussion on LEGAL Policy CS regarding specifications for 

facilities was had; motion passed unanimously 

Discussion and possible action regarding approval of design services for District Wide 

Fencing Project (Bond 2023); Proposition A projects for fencing (safety and security); 

motion passed unanimously 

CONSIDERATION AND APPROVAL OF AN ORDER BY THE BOARD OF TRUSTEES 

OF THE JUDSON INDEPENDENT SCHOOL DISTRICT AUTHORIZING THE 

ISSUANCE OF ITS UNLIMITED TAX SCHOOL BUILDING BONDS, SERIES 2023”; 

LEVYING A CONTINUING DIRECT ANNUAL AD VALOREM TAX FOR THE PAYMENT 

OF THE BONDS; DELEGATING THE AUTHORITY TO CERTAIN MEMBERS OF THE 

BOARD OF TRUSTEES AND DISTRICT STAFF TO EXECUTE CERTAIN 

DOCUMENTS RELATING TO THE SALE OF THE BONDS; AND AUTHORIZING 

OTHER MATTERS IN CONNECTION THEREWITH; Mr. Westerman, SAMCO, 

presented information of about $145 million issuance of the bond; motion passed 

unanimously 

Discussion and possible action regarding approval of CH(LOCAL) PURCHASING AND 

ACQUISITION and CV(LOCAL) FACILITIES CONSTRUCTION- consider HUB- this 

requires a certification process; recommend adding points based on SWMBE (small, 

women, minority owned business enterprises) instead of HUB; up to five points could be 

added if the policies pass; consider adding a local component as well; motion passed 

unanimously 

Discussion and possible action regarding approval of inductees for the 2022 Civic and 

Athletic Hall of Honor- The Selection Committees recommend the following individuals 

for induction into the respective Hall of Honor: 

• Civic Hall of Honor- Mary Helen Massey Williams 

• Athletic Hall of Honor- Charles Ford  



• Athletic Hall of Honor- Julie Harris (Lewis) 

Individuals will be honored at the annual JEF Gala on February 17th; motion passed 

unanimously  

Discussion and possible action regarding Safety and Security Purchases related to Bond 

2022- most of this discussion should occur in closed session; requesting camera 

purchases to be approved- there is an anticipated price increase to occur on January 1; 

camera placement decisions should be made in collaboration with Technology Dept and 

Police Dept; motion passed unanimously 

Discussion and possible action regarding approving a Memorandum of Understanding 

for the Standard Response Protocol (SRP) with the “I Love U Guys” Foundation- 

information presented by Jesse Hernandez, Director of Safety and Security; overview 

information on Standard Response Protocol actions and the slight differences between 

the verbiage that would be used; implementation timeline is being developed in 

conjunction with the Communications Dept to include communication with parents; 

motion passed unanimously 

DISCUSSION ITEMS/REPORTS 

Intruder Detection Security Audit- Three audits this month (VMHS, JLA, Woodlake Hills 

MS); minor findings were discovered and will be discussed in closed session 

Board Quarterly Self-Evaluation- reminder of the instrument that the board has already 

agreed to use; suggestion to revisit board values in conjunction with the development of 

the superintendent profile and bring back the instrument once the Superintendent search 

firm is selected 

Update on Board Training, Conferences, Events and Board Committee Updates- 

Paschall- Legislative Committee (nobody showed up); Macias- Internal Audit Committee 

meeting, Judson Education Foundation meetings; Diaz- Internal Audit Committee 

meeting; Kenoyer- Safety Committee, Jingle Bell Jamboree, Athletic & Fine Arts events; 

King- Jingle Bell Jamboree, Internal Audit Committee, Innovation Committee, Eaton- 

Paschall Christmas Program; Rodriguez- Innovation Committee, Safety Committee, 

Jingle Bell Jamboree 

CLOSED SESSION 

Closed Session began at 8:19 pm 

Open Session resumed at 10:08 pm  

Consider and take possible action(s) regarding the Personnel Report and Updates Including 

New Hires, Resignations and Administrative Appointments- motion passed unanimously 

• Director of Maintenance 

Consider and take possible action regarding legal issues related to potential, anticipated or 

pending construction litigation and construction issues- no action taken 

Consider and take possible action regarding the purchase, exchange, lease or value of real 

property- no action taken 

Redistricting stuff- passed unanimously 



ADJOURNMENT 

Meeting adjourned at 10:10 pm 
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