Return to Learn
Safety Plan
Kirby Middle School
2020-2021
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SECTION 1: FACILITY SAFETY PLANS
In according with the CDC mandate, for the 2020-2021 school year, Kirby Middle
School will put the following safety measure in place:
Campus and Classroom Capacity
Kirby Middle School Student Body projected enrollment = 760
Classroom capacity = depends on size of classroom. Where appropriate six (6) feet
social distancing will be in place. If six (6) feet social distancing cannot be achieved
all students and teachers will be required to wear face masks/shields and we will
space the students and desks as much as possible.
(Subject to change)
Entrances and Exits
Parents/visitors will use the main entrance. Parent/visitor must have appointment
to enter the building. All parents/visitors must have a mask on to enter past the
vestibule at the entrance. Visitors must also take the COVID-19 Symptoms test
before entering the building. Use the UR located at the main entrance of the
building.
Students will access the building through the main entrance, gate by the library,
and the bus loop entrance to the cafeteria.
Health Holding Areas
Nurse’s Office Room E106
When a student or staff member develops any symptoms of illness consistent
with COVID-19 (e.g., new onset or worsening cough OR shortness of breath OR at
least two of the following symptoms: fever of 100°F or higher, chills, muscle
aches, headache, sore throat, loss of taste or smell), we will take the following
general precautions:
 The student will be removed from the classroom and assessed by the
school nurse and the parent/guardian will be contacted.

 Isolation rooms have been identified in the event a student becomes ill
during the school day.
A campus designee will monitor student and follow the following guidance:
 Maintain six (6) feet social distancing
 Wear appropriate PPE including facial mask and gloves
 Disinfecting protocols will be followed immediately
Safety Signage
MASKS REQUIRED signs on exterior doors and throughout the building. Hand
washing signs will be posted in every restroom and on the walls outside the
restrooms. Social distancing signs throughout school, including classrooms.
Signage examples are shown at the end of this document.
Sanitizing Stations
One station will be located at the main entrance and one station by each
restroom. Hand sanitizer bottle will be in each classroom along with disinfectant
spray, a spray sanitizer and paper towels.
Health Check-In for Employees
The employees will check in using a daily district survey. Any employee that
shows symptoms according to the survey will follow the district protocol for
notification and other procedures.
Hallways – Flow of Traffic
Transitions between classes will be done with a staggered release to minimize
traffic in the hallway. Mask wearing by students and staff will be strictly enforced.
Restrooms
In addition to providing hand sanitizer in front of each restroom door, we will
devise ways to safely manage the restroom by:
• limit the number of students in the restroom
• manage traffic in the restroom
• cleaning and disinfecting restroom approximately every two hours (more
frequently in high traffic areas)

Campus Maps

FM 78

BUS LOOP

Parent Drop Off
Old Seguin Road

SECTION 2: DAILY SAFETY PLANS
Cleaning Protocols
There are three lines of defense to decrease the spread of pathogens in a school
environment: 1) Personal hygiene, 2) Regular cleaning procedures, 3) Proper
disinfection and sanitizing procedures.
The difference between cleaning, disinfection and sanitizing is discussed below:
Cleaning- Removes germs, dirt, and impurities from surfaces or objects. Cleaning
works by using soap (or detergent) and water to physically remove germs from
surfaces. This process does not necessarily kill germs, but by removing them, it
lowers their numbers and the risk of spreading infection (CDC, 2016).
Disinfecting - Kills germs on surfaces or objects. Disinfecting works by using
chemicals to kill germs on surfaces or objects. This process does not necessarily
clean dirty surfaces or remove germs, but by killing germs on a surface after
cleaning, it can further lower the risk of spreading infection (CDC, 2016).

Sanitizing - Lowers the number of germs on surfaces or objects to a safe level, as
judged by public health standards or requirements. This process works by either
cleaning or disinfecting surfaces or objects to lower the risk of spreading infection
(CDC, 2016).
Personal Hygiene, Cleaning, Disinfections
Personal Hygiene
The spread of pathogens can be minimized in schools by employing good personal
hygiene, regular cleaning and the proper use of disinfectants. The use of good
personal hygiene by students, staff and visitors can greatly reduce the spread of
pathogens in the school. These can include the following components:
• Masks worn in the building at all times by all employees, students and
visitors.
• Proper hand-washing hygiene and sanitization.
• All building occupants will have access to adequate soap, water and drying
mechanisms (air dryers or paper towels).
• Adequate training and signage on proper hand-washing techniques are
posted through-out the school. Explicit training for handwashing will be
provided by the school nurse and monitored by supervising adults.
• Sanitizer and other disinfecting products will be provided for each
classroom to include alcohol-based hand sanitizer.
Guidance for Cleaning and Disinfecting
Routine cleaning and disinfecting are key to maintaining a safe environment for
faculty, students, and staff. The following areas will be cleaned after every use:
• Shared Computers/Visitor devices
• Shared Phone
• Countertops
All shared devices will have signage posted reminding users of protocols for hand
washing and sanitizing.
The following areas will be cleaned every two days with touch ups in between:
• Restrooms

• Doorknobs/handles
• Stair rails/handrails
• Light switches
The following areas will be cleaned at the end of each class period:
•
•
•
•
•

Student desks/chair
Student devices
Student workspaces
Classroom furniture
Restrooms

The risk of getting COVID-19 from cleaning is low. The following are general
precautions for staff when cleaning, given that community transmission of COVID19 is occurring:
• Staff should not touch their face while cleaning and only after thoroughly
washing hands with soap and water for at least 20 seconds
• Custodial staff who are responsible for cleaning and disinfecting will receive
proper training regarding the use disinfectants safely and effectively and to
safely clean up potentially infectious materials and body fluids – blood,
vomit, feces, and urine.
Custodians, Teachers, Office staff & Administration
Administrators: 1 Principal, 3 Assistant Principals, 1 Academic Coach, 1 Academic
Trainer
Counselors: 3 counselors, 1 Social worker, 1 Community in schools’ liaison
Teachers: 68

Custodians: 7

Office Staff: 6

Paraprofessionals: 10

Meal Distribution
Breakfast: Prior to 7:30am, students will receive breakfast and social distance in
their assigned areas (cafeteria, gyms). After 7:30, students will pick up breakfast
and report to their first class of the day.

Lunch: Lunch distribution will be staggered to accommodate social distancing and
students will eat in their assigned locations to ensure proper distancing.
(Subject to change)
Safe Training for Staff and Students
Students and staff will continuously be reminded of safe practices such as:
•
•
•
•

face mask requirements
social distancing guidelines
importance of not sharing drinks, cups, food, masks, etc.
importance of not using the water fountains and to bring their own water
bottle
• routinely washing their hands or using hand sanitizer if unable to use soap
and water
Student Pick-Up / Drop-Off Procedures
Parents/guardians must wait in their vehicles during drop-off and pick-up. Entry
to common areas or classrooms will not be allowed.
Visitors
All visitor access will require clearance by the campus principal or designee.
The following guidelines will be communicated to parents regarding steps to
access the building:
• The parent/visitor must call the school number and request an
appointment.
• All visitors will be required to complete screener questions
• Only one adult will be allowed in the building per student. No family groups
will be permitted in the building.
• The School Nurse will notify the front office if a parent is expected due to
an illness.
• All parents and visitors are required to sign-in and out at the front office.

SECTION 3: STUDENT LEARNING AND SCHEDULING
2020-2021 School Calendar
Kirby Middle School projected enrollment of 760 students
(still determining in-person vs. virtual learning numbers)

Learning Platforms
•
•
•
•

Canvas
Google Meet
Zoom
Nearpod/Flocabulary

Face-to-face and Remote Schedules

Kirby Middle School A/B Day Schedule
Face-to-Face Instruction

1st/5th

7:30–8:00am

8:00–9:00am

Students Report to
Period
Class
 Breakfast
Students remain in 1st/5th Period
Class
 Students will work on
Asynchronous Work
• On A Day student work on:
5th – 7th Periods
• On B Day student work on:
1st – 4th Periods

Remote Instruction

Pick up breakfast/lunch from school,
tutoring, reading, vocabulary
Students will work on Asynchronous
Work
 A Day: 5th – 7th Periods
 B Day: 1st – 4th Periods

Students remain in 1st/5th Period
Class
 Synchronous Instruction

Students Log-In in 1st/5th Period
Class
 Synchronous Instruction

Students report to 2nd/6th Period
10:00–10:55am Class
 Synchronous Instruction

Students Log-In in 2nd/6th Period
Class
 Synchronous Instruction

9:00– 9:55am

Students Log-In in 3rd/7th Period
Students report to 3rd/7th Period Class
Class
11:00–11:55am
 Synchronous Instruction
 Synchronous Instruction
Lunch/Brain Break
12:00-1:00pm

1:00–1:55pm

2:00–3:30pm

Lunch distribution will be staggered and
students will eat in their assigned locations to
ensure proper social distancing.

Lunch/Brain Break

Students report to 4th/8th Period Class
 Synchronous Instruction

Students Log-In in 4th/8th Period
Class
 Synchronous Instruction

**B-Day: Students will remain in 4th/8th
Period for remainder of the day.**
Counselors will have an opportunity for
social and emotional support during this
time frame.

Counselors will have an opportunity for
social and emotional support during this
time frame.

Students will work on Asynchronous
Work
• A Day: 5th – 7th Periods
• B Day: 1st – 4th Periods

Students will work on Asynchronous
Work
 A Day: 5th – 7th Periods
 B Day: 1st – 4th Periods

For Face-to-face Learners:
• Minimal transitions per day which limits the opportunity for community
spread amongst the students and staff.
• Staggered bell schedule for each grade level. Allows all administrators and
support personnel to be in the hallway for each transition. Enforce social
distancing and prevent community spread.
• Longer breakfast and lunch time allow time for hand washing.
• Teachers will use blended learning strategies to ensure consistency between
Face-to-face and remote learners.
• Longer lunch period allows time for hand washing.
• Staggered release at the end of the day which limits the opportunity for
community spread amongst the students and staff.
• This schedule follows the seven-period master schedule already created by
the counselors. Students will engage in all of their class periods, and
teachers will receive their conference periods.
For Remote Learners:
• Teachers will create blended learning lessons with a variety of technology
components to ensure differentiated and aligned instruction.
• The students will use Canvas as their remote learning management system.
• Students will log in regularly to have synchronous instruction provided by
the teacher as well as completing a variety of activities.
• Students are REQUIRED to be present and participating daily for every
period.
Teacher Expectations:
• During remote learning and Face-to-face, teachers will be providing
asynchronous and synchronous blended learning lessons daily.
• Teachers will have virtual office hours for students to provide student
support twice a day.

Remote Learning
Sample weekly A/B day schedule

Week
One
Week
Two

Monday

Tuesday

Wednesday

Thursday

Friday

A Day
Synchronous
1st-4th period
Asynchronous
5th-8th period
B day
Synchronous
5th-8th period
Asynchronous
1st-4th period

B day
Synchronous
5th-8th period
Asynchronous
1st-4th period
A Day
Synchronous
1st-4th period
Asynchronous
5th-8th period

A Day
Synchronous
1st-4th period
Asynchronous
5th-8th period
B day
Synchronous
5th-8th period
Asynchronous
1st-4th period

B day
Synchronous
5th-8th period
Asynchronous
1st-4th period
A Day
Synchronous
1st-4th period
Asynchronous
5th-8th period

A Day
Synchronous
1st-4th period
Asynchronous
5th-8th period
B day
Synchronous
5th-8th period
Asynchronous
1st-4th period

Safety Signage:

