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INTRODUCTIONS



Jeanette Ball, Ph.D.

Superintendent of Schools

Mr. Rafael Diaz Martinez, Jr.

Trustee



INTRODUCTIONS

At your table, share with others:
* Your name
 Your relationship to the district

« What is one thing you are interested in learning by serving on this committee?
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OVERVIEW

« Committee Purpose and Agreements
« Resource Materials

« Board Priorities

« Committee Charge

e Discussion and Share

o Exit Ticket
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COMMITTEE PURPOSE AND AGREEMENTS

Purpose: Agreements:

1. Represent the communities of Judson ISD by .
recommending options / actions to district
leadership and school board in the following
areas: .

a. New and existing facilities, technology
infrastructure, educational environments

b. District growth

c. Short-term plans to address growth, efficient
and effective use of facilities and
transportation

d. Long-range plans to address growth, efficient
and effective use of facilities and
transportation

e. Review of emergency operations for the
district

2. Communicate information to local residents
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Make attendance and punctuality at all
meetings a high priority.
Be prepared to discuss issues and

business at hand, having reviewed
background materials when provided.

Cooperate with and respect the
opinions of fellow committee members.

Put the interests of Judson ISD above
any personal interests.

Communicate with and direct requests
for information to designated district
staff.

adapted from the National Council of Nonprofits



RESOURCE MATERIALS

Committee Binder:

* General contents
« Committee membership roster
* Scheduled meeting dates
* Pertinent district-wide information
* Meeting Tabs
* Meeting-specific content / presentations

* Meeting notes

Committee members are asked to hang onto their binders and bring them to each
committee meeting. Updated information will be provided at each meeting.
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How does Judson ISD remain competitive
In today’s educational environment?



the future’s leaders ... ... are today’s students ... ... and tomorrow’s graduates






GOING FORWARD

H How Do We...
address the technology-rich needs of our students?
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GOING FORWARD

How Do We...

create environments supporting college and career readiness?
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GOING FORWARD

How Do We...
) -
— offer more choice and opportunities to students?
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BOARD PRIORITIES

215t Century Skills: Collaboration, Critical Thinking, Creativity, Communication
* Promote experiential learning and different instructional methodologies
« Support virtual learning with proper technology, ease of access, online resources

Enable teachers to be the best possible facilitators of learning
» Create flexible, versatile teaching environments for different learning modalities: one-on-one
instruction, hands-on learning, group activity all in one space
]s * Engage younger students through introductory programs to better prepare for high school

Ensure facilities are equitable throughout the district
* Provide new and creative technology, state-of-the-art equipment, hands-on tools in “smart”
classrooms of the future
« Buildings should be adaptable to suit changing educational needs
« Expandability and ease of upgrading infrastructure is a necessity

Dream big: do not limit ourselves
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COMMITTEE CHARGE

As you review projects that create opportunities and
address needs throughout the district, the committee’s

charge is to follow the priorities that have been identified
by the Board of Trustees for Judson ISD.

Q4L

GROWTH AND PLANNING COMMITTEE MEETING | MARCH 15, 2021

15



DISCUSSION



What do the Board Priorities mean to you?
What is one challenge to meet these priorities?
What opportunity is most important for Judson ISD?



SHARE



NEXT MEETING

Monday, March 22

Wortham Oaks Elementary

5710 Carriage Cape
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EXIT TICKET



community
member

on the reverse side, write down J

one question you have for this committee
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