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Key Points from the 

Six Areas of Responsibility



Planning

Post Agendas and Minutes from Site-Base 
Committee in at Least Three Places on 
Campus

Regularly Review SBDM Minutes 
at Campus Meetings

Campus Committees should be mutually supportive 

and communicate each committee s 

recommendations.



Budgeting

Budget process may be 

highly centralized or it may 

be quite decentralized.  

There are numerous types 

of budget procedures.

The campus committees 

should be given an annual 

orientation of the budget 

process that is used on their 

campus.



Curriculum

The campus committees has the 

responsibility of engaging in curriculum 

discussions that circle back to the 

assessed needs of students and the 

campus performance objectives for the 

particular campus.  Discussions and 

recommendations may include issues 

related to instructional methods and the 

organization of knowledge and skills.


